
 
 
 

    
 

 
 
 

    
 

    

 
 

 
 

    
 

     

 
 

   

 
 

       
         

      
 

   
            

               
               
              
              

  
 

              
              

                 
                   

                
                   

 
 

                 
                   
                   
                 

                 
                

  
 

              
                 

                   

  Council Communication 

To: Mayor and Village Council 

Through: Seth Lawless, Village Manager 

From: Sheila Denoncourt, Chief Building Official 

Date: October 24, 2019 

SUBJECT: RESOLUTION APPROVING AGREEMENT WITH THE WOODS HOLE 
GROUP, INC. TO PROVIDE FEMA MAP REVIEW SERVICES AND 
APPROVING A WAIVER OF COMPETITIVE BIDDING 

Background: 
Monroe County (the “County”) and its incorporated municipalities, including Islamorada, Village of 
Islands (the Village), have been part of a multi-year study by the Federal Emergency Management 
Agency (FEMA) to update FEMA’s coastal flood maps. Updated FEMA coastal flood maps will 
provide more accurate information on coastal flood risks and will help guide future development 
activities and decision making as well as influence flood insurance requirements and rates within 
Monroe County. 

FEMA recently issued new DRAFT coastal flood maps for local governments within Monroe County 
to review and provide comments. The Village’s Development Services Department would like to 
engage the services of a consultant to assist staff in reviewing the data and modeling completed by 
FEMA. The goal is for the Village to provide FEMA with information that the Village feels may need 
to be addressed prior to the release of the preliminary flood maps. Additionally, the consultant would 
perform a review of the preliminary maps and the review and filing of any potential appeals thereof. 

Analysis: 
On May 29, 2019, Monroe County issued a Request for Proposals (RFP) to hire a technical consultant 
to assist County staff in review of the draft coastal flood maps for Monroe County and to be prepared 
for potential appeal of the maps, if technical review of the maps indicated an appeal is warranted. Four 
(4) firms responded to the County’s RFP, and a selection committee ranked the proposals on July 29, 
2019. At its regular meeting on August 21, 2019, the Monroe County Board of County Commissioners 
(BOCC) approved the ranking of firms and an agreement with the top-ranked firm, The Woods Hole 
Group, Inc. 

The Village’s Development Services Department would like to also engage The Woods Hole Group, 
Inc. to provide similar draft coastal flood map review services to the Village. The attached Resolution 
would approve an agreement with The Woods Hole Group, Inc. Exhibit A to the Agreement is a copy 
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of the firm’s proposal to the Village. Pursuant to Section 2-328(2) of the Village’s Code of Ordinances 
(the “Code”), the attached Resolution would authorize and approve a waiver of competitive bidding 
by use of an existing contract with another political subdivision (in this instance Monroe County) when 
such contract was awarded by a competitive bidding process and the contract extends the prices, terms 
and conditions for such goods and services to the Village. 

The Woods Hole Group is a science and engineering based consulting firm with extensive experience 
working with FEMA’s risk map development process. They have been retained by both Monroe 
County and the City of Marathon to assist in their efforts. Using the same contractor utilized by Monroe 
County and the City of Marathon would also provide consistency and improve accuracy of the maps 
county-wide. Therefore, staff is also relying upon Section 2-328(3) of the Village’s Code of Ordinances 
to authorize a waiver of competitive bidding based upon the Woods Hole Group’s familiarity with 
Monroe County and its municipalities and its work for the other local governments that would coincide 
with the Village’s engagement. 

Budget Impact: 
The fee proposal from The Woods Hole Group included as Exhibit A to the proposed agreement 
reflects three (3) fixed fee tasks (1 through 3) that would total $31,970.00. Tasks 4 and 5 would 
be charged at an hourly rate. Therefore, the proposed agreement includes a not-to-exceed amount 
of $40,000.00. 

These costs were not specifically budgeted for the in the Village’s FY 2019-2010 adopted budget. 
Incurred costs would be recorded in the Professional Fees account for the Building Services 
Department in the General Fund (Account #001-1000-524-31). The FY 2019-2020 adopted 
budget for this account is $116,000.00. If expenses in the account exceed the budget by fiscal 
year, a budget amendment would be presented to the Village Council for approval. The intended 
revenue source for this expense is Building Permit Fees accounted for in the General Fund. 

Staff Impact: 
None. 

Recommendation: 
It is recommended that the Village Council adopt the proposed Resolution, thereby approving an 
agreement with The Woods Hole Group, Inc. for the above-described services. 
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RESOLUTION NO. 19-

A RESOLUTION OF THE VILLAGE COUNCIL OF 
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, 
PIGGYBACKING THE MONROE COUNTY BOCC 
CONTRACT FOR SUPPORT SERVICES FOR THE REVIEW 
OF NEW FEMA FLOOD MAPS; AUTHORIZING THE 
VILLAGE MANAGER TO EXECUTE AN AGREEMENT 
WITH THE WOODS HOLE GROUP, INC. AND OTHER 
NECESSARY DOCUMENTS; AUTHORIZING THE VILLAGE 
MANAGER TO EXPEND BUDGETED FUNDS; 
AUTHORIZING A WAIVER OF COMPETITIVE BIDDING; 
AND PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, Islamorada, Village of Islands (the “Village”) has determined that there is a 

need to enter into a contract for support services to review and provide input for the new FEMA 

flood maps; and 

WHEREAS, in accordance with Section 2-328(2) and 2-328(3) of the Village Code of 

Ordinances, the Village desires to waive competitive bidding by utilizing and piggybacking the 

Monroe County BOCC contract with The Woods Hole Group, Inc. and accept the proposal 

submitted for the support services included as Exhibit “A” of the Agreement attached hereto; and 

WHEREAS, the Village Council finds that approval of the piggyback procurement, waiver 

of competitive bidding and utilization of these support services is in the best interest of the Village. 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF 

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The above recitals are true and correct and incorporated into 

this Resolution by this reference. 

Section 2. Approval of Purchase. The Village Council hereby authorizes and 

approves the waiver of competitive bidding and piggyback of the Monroe County BOCC bid 

process and hereby accepts the proposal for support services as described in Exhibit “A” to the 

attached agreement in an amount not to exceed Forty Thousand Dollars ($40,000.00). 

https://40,000.00


    
 

             

                

    

             

               

                

               

 

        

            

              

     

                    

              

    

               

 

 
 

       

Section 3. Authorization of Village Officials. The Village Manager and/or his designee 

and the Village Attorney are authorized to take all actions necessary to implement the terms and 

conditions of the purchases. 

Section 4. Execution of Agreement and Other Documents. The Village Manager and 

the Village Attorney are hereby authorized to execute the attached Agreement with The Woods Hole 

Group, Inc. and any other required documents on behalf of the Village and are authorized to 

implement the terms and conditions of the agreement and any documents necessary to effectuate the 

purchase. 

Section 5. Authorization of Fund Expenditure. Notwithstanding the 

limitations imposed upon the Village Manager pursuant to the Village’s Purchasing Procedures 

Ordinance, the Village Manager is authorized to expend budgeted funds and potentially utilize fund 

balance in the General Fund. 

Section 6. Waiver of Competitive Bidding. In accordance with Section 2-328(2) and 

(3) of the Village Code, the Village Council waives the competitive bidding purchasing provision 

of the Village Code. 

Section 7. Effective Date. This Resolution shall take effect immediately upon 

adoption. 

This space is intentionally left blank 
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Motion to adopt by , second by . 

PASSED AND ADOPTED this _____ day of ___________, 2019. 

FINAL VOTE AT ADOPTION 

VILLAGE COUNCIL OF ISLAMORADA, VILLAGE OF ISLANDS 

Mayor Deb Gillis 
Vice Mayor Mike Forster 
Councilman Ken Davis 
Councilwoman Cheryl Meads 
Councilman Jim Mooney 

DEB GILLIS, MAYOR 

ATTEST: 

KELLY TOTH, VILLAGE CLERK 

APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND BENEFIT OF ISLAMORADA, 
VILLAGE OF ISLANDS ONLY 

ROGET V. BRYAN, VILLAGE ATTORNEY 
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AGREEMENT 

THIS IS AN AGREEMENT, dated the day of , 2019, 
between: 

ISLAMORADA, VILLAGE OF ISLANDS 
a Florida municipal corporation, hereinafter "VILLAGE," 

and 

THE WOODS HOLE GROUP, INC., 
a for profit corporation, authorized to do business in the State of 
Massachusetts, hereinafter "CONTRACTOR." 

WITNESSETH: 

In consideration of the mutual terms and condition, promises, covenants, and payments 
hereinafter set forth, VILLAGE and CONTRACTOR agree as follows: 

ARTICLE 1 
PREAMBLE 

In order to establish the background, context and form of reference for this Agreement 
and to generally express the objectives, and intentions, of the respective parties herein, the 
following statements, representations and explanations shall be accepted as predicates for the 
undertakings and commitments included within the provisions which follow and may be relied 
upon by the parties as essential elements of the mutual considerations upon which this 
Agreement is based. 

1.1 On May 29, 2019, Monroe County solicited proposals from qualified firms to provide 
FEMA Coastal Risk Map Development Consulting Services. 

1.2 On August 21, 2019, the Monroe County Board of County Commissioners approved 
the selection of The Woods Hole Group, Inc., as the top-ranked proposer to the request for 
proposals and an agreement with The Woods Hole Group, Inc. for services. 

1.3 On October 24, 2019, the Village Council of Islamorada, Village of Islands, adopted 
Resolution No. 19-10- , thereby waiving the Village Code’s competitive bidding 
purchasing provisions, accepting a proposal from The Woods Hole Group, Inc. 
(CONSULTANT) to the Village for similar services and authorizing the Village to negotiate 
and enter into an Agreement with CONSULTANT for the proposed services. 
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1.4 VILLAGE and CONSULTANT desire to enter into an Agreement for the provision of the 
Services as set forth herein. 

ARTICLE 2 
SCOPE OF WORK 

2.1 The CONTRACTOR shall furnish all of the materials, tools, supplies, and labor necessary 
to perform all of the work described in the Proposal, a copy of which is attached hereto and 
specifically made a part of this Agreement as Exhibit "A". 

2.2 CONTRACTOR hereby represents to VILLAGE, with full knowledge that VILLAGE is 
relying upon these representations when entering into this Agreement with CONTRACTOR, 
that CONTRACTOR has the professional expertise, experience and manpower to perform the 
services to be provided by CONTRACTOR pursuant to the terms of this Agreement. 

2.3 CONTRACTOR assumes professional and technical responsibility for performance of its 
services to be provided hereunder in accordance with applicable recognized professional 
standards. If within twelve (12) months following completion of its services, such services fail 
to meet the aforesaid standards, and the VILLAGE promptly advises CONTRACTOR thereof in 
writing, CONTRACTOR agrees to re-perform such deficient services without charge to the 
VILLAGE. 

2.4 None of the work or services under this contract shall be subcontracted beyond that 
shown on List of Major Sub-contractors submitted to the VILLAGE by CONTRACTOR, unless 
CONTRACTOR obtains prior written consent from the VILLAGE. Approved subcontractors 
shall be subject to each provision of this contract and CONTRACTOR shall be responsible and 
indemnify the VILLAGE for all subcontractors’ acts, errors or omissions. 

ARTICLE 3 
TIME FOR COMPLETION 

3.1 The CONTRACTOR shall commence work as directed by VILLAGE and in accordance 
with a project implementation timeline to be provided to CONTRACTOR by the VILLAGE. 
CONTRACTOR shall complete all work in a timely manner in accordance with the project 
timeline and as stated in Exhibit “A” to this Agreement. 

3.2 This Agreement shall commence on the date this Agreement is fully executed by all 
parties. 

3.3 Anything to the contrary notwithstanding, minor adjustment to the timetable for 
completion approved by VILLAGE in advance, in writing, will not constitute a delay by 
CONTRACTOR. Furthermore, a delay due to an Act of God, fire, lockout, strike or labor dispute, 
riot or civil commotion, act of public enemy or other cause beyond the control of CONTRACTOR 
shall extend this Agreement for a period equal to such delay and during this period such delay 
shall not constitute a delay by CONTRACTOR for which liquidated damages are due. 
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ARTICLE 4 
CONTRACT SUM 

4.1 The VILLAGE hereby agrees to pay CONTRACTOR for the faithful performance of this 
Agreement, for work completed in accordance with the Proposal attached hereto as Exhibit “A”, 
and as directed by VILLAGE. Prices for work completed by the CONTRACTOR shall be as 
reflected in CONTRACTOR's Proposal attached hereto and made a part hereof as Exhibit "A". A 
total contact price hereto is referred to as Contract Sum and shall not exceed Forty Thousand 
and no/100 Dollars ($40,000.00). 

4.2 The VILLAGE will make payments to CONTRACTOR for completed and proper work and 
in the amounts stated in Exhibit “A”. 

4.3 The CONTRACTOR shall guarantee all portions of the Project against poor workmanship 
and faulty materials for a period of twelve (12) months after final payment and shall 
immediately correct any defects which may appear during this period upon notification by 
VILLAGE. 

4.4 The making and acceptance of the final payment shall constitute a waiver of all claims 
by the CONTRACTOR other than those arising from requirements of the specifications. 

4.5 CONTRACTOR is prohibited from placing a lien on the Village’s property. This 
prohibition applies to; inter alia, all sub-CONTRACTORs and subcontractors, suppliers and 
labors. 

ARTICLE 5 
CONTRACTOR'S LIABILITY INSURANCE 

5.1 The CONTRACTOR shall not commence work under this contract until CONTRACTOR 
has obtained all insurance required under this paragraph and such insurance has been 
approved by the VILLAGE nor shall the CONTRACTOR allow any Subcontractor to commence 
work on his sub-contract until all similar such insurance required of the subcontractor has been 
obtained and approved. 

5.2 Certificates of insurance, reflecting evidence of the required insurance, shall be filed 
with the Village prior to the commencement of the work. These Certificates shall contain a 
provision that coverage afforded under these policies will not be canceled until at least thirty 
(30) days prior written notice has been given to the VILLAGE. Policies shall be issued by 
companies authorized to do business under the laws of the State of Florida. 

5.3 Financial Ratings must be no less than "A" in the latest edition of "Bests Key Rating 
Guide", published by A.M. Best Guide. 

Page 3 of 12 

https://40,000.00


 

 
    
 

                 
              

              
                
                 

                  
               

             
 

            
           

               
   

 
         
         
           

          
    

             
              

             
    

 
              

      
 

  
    
 

               
             

             
 

  
    
 

               
             

                
                

         
 
 
 

5.4 Insurance shall be in force until all work required to be performed under the terms of 
the Contract is satisfactorily completed as evidenced by the formal acceptance by the VILLAGE. 
In the event the insurance certificate provided indicates that the insurance shall terminate and 
lapse during the period of this contract, then in that event, the CONTRACTOR shall furnish, at 
least thirty (30) days prior to the expiration of the date of such insurance, a renewed certificate 
of insurance as proof that equal and like coverage for the balance of the period of the contract 
and extension thereunder is in effect. The CONTRACTOR shall not continue to work pursuant 
to this contract unless all required insurance remains in full force and effect. 

5.5 Comprehensive General Liability insurance to cover liability bodily injury and property 
damage. Exposures to be covered are premises, operations, products/completed operations, 
and certain contracts. Coverage must be written on an occurrence basis, with the following 
limits of liability: 

a) Workers’ Compensation Insurance – as required by law; 
b) Comprehensive General Liability Insurance - $1,000,000 per occurrence; 
c) Automobile Liability Insurance - $1,000,000 per occurrence, $1,000,000 per Accident 

for bodily injury and $1,000,000 per accident for property damage. 

5.6 The CONTRACTOR shall hold the VILLAGE, its agents, and employees, harmless on 
account of claims for damages to persons, property or premises arising out of CONTRACTOR’s 
negligent operations in completing this Agreement and name the VILLAGE as an additional 
insured under their policy. 

5.7 The VILLAGE reserves the right to require any other insurance coverage it deems 
necessary depending upon the exposures. 

ARTICLE 6 
PROTECTION OF PROPERTY 

6.1 At all times during the performance of this Contract, the CONTRACTOR shall protect the 
VILLAGE's property and properties adjoining the Project site from all damage whatsoever on 
account of the work being carried on pursuant to this Agreement. 

ARTICLE 7 
CONTRACTOR'S INDEMNIFICATION 

7.1 The CONTRACTOR agrees to release the VILLAGE from and against any and all liability 
and responsibility in connection with the above mentioned matters. The CONTRACTOR further 
agrees not to sue or seek any money or damages from VILLAGE in connection with the above-
mentioned matters, except in the event that the VILLAGE fails to pay to CONTRACTOR the fees 
and costs as provided for in Article 4 herein. 
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7.2 The CONTRACTOR agrees to indemnify and hold harmless the VILLAGE, its trustees, 
elected and appointed officers, agents, servants and employees, from and against any and all 
claims, demands, or causes of action of whatsoever kind or nature, and the resulting losses, 
costs, expenses, reasonable attorneys' fees, liabilities, damages, orders, judgments, or decrees, 
sustained by the VILLAGE or any third party arising out of, or by reason of, or resulting from 
the CONTRACTOR's negligent acts, errors, or omissions. 

7.3 If a court of competent jurisdiction holds the Village liable for certain tortuous acts of 
its agents, officers, or employees, such liability shall be limited to the extent and limit 
provided in 768.28, Florida Statutes. This provision shall not be construed as a waiver of any 
right or defense that the Village may possess. The Village specifically reserves all rights as 
against any and all claims that may be brought. 

ARTICLE 8 
INDEPENDENT CONTRACTOR 

8.1 This Agreement does not create an employee/employer relationship between the 
parties. It is the intent of the parties that the CONTRACTOR is an independent contractor under 
this Agreement and not the VILLAGE's employee for all purposes, including but not limited to, 
the application of the Fair Labor Standards Act minimum wage and overtime payments, Federal 
Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the 
provisions of the Internal Revenue Code, the State Workers Compensation Act, and the State 
unemployment insurance law. The CONTRACTOR shall retain sole and absolute discretion in 
the judgment of the manner and means of carrying out the CONTRACTOR's activities and 
responsibilities hereunder provided. This Agreement shall not be construed as creating any 
joint employment relationship between the CONTRACTOR and the VILLAGE and the VILLAGE 
will not be liable for any obligation incurred by CONTRACTOR, including but not limited to 
unpaid minimum wages and/or overtime premiums. 

ARTICLE 9 
PERFORMANCE BOND 

9.1 No performance bond shall be required under this Agreement. 

ARTICLE 10 
CHANGES TO SCOPE OF WORK AND ADDITIONAL WORK 

10.1 The VILLAGE or CONTRACTOR may request changes that would increase, decrease or 
otherwise modify the Scope of Services/Basic Services to be provided under this Agreement as 
described in Article 2 of this Agreement. Such changes or additional services must be in 
accordance with the provisions of the Code of Ordinances of the VILLAGE and must be 
contained in a written amendment, executed by the parties hereto, with the same formality and 
with equality and dignity prior to any deviation from the terms of this Agreement, including the 
initiation of any additional or extra work. Each amendment shall at a minimum include the 
following information on each project: 
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PROJECT NAME 
PROJECT DESCRIPTION 

ESTIMATED PROJECT COST 
ESTIMATED COST FOR ADDITION OR CHANGE TO PROJECT CONTRACT 

ESTIMATED PROJECT COMPLETION DATE 

10.2 In no event will the CONTRACTOR be compensated for any work which has not been 
described in a separate written agreement executed by the parties hereto. 

ARTICLE 11 
TERM AND TERMINATION 

11.1 This Agreement may be terminated by either party for cause, or the VILLAGE for 
convenience, upon ten (10) days written notice by the VILLAGE to CONTRACTOR in which 
event the CONTRACTOR shall be paid its compensation for services performed to termination 
date. In the event that the CONTRACTOR abandons this Agreement or causes it to be 
terminated, he shall indemnify the VILLAGE against any loss pertaining to this termination up 
to a maximum of the full contracted fee amount. All finished or unfinished documents, data, 
studies, plans, surveys, and reports prepared by CONTRACTOR shall become the property of 
VILLAGE and shall be delivered by CONTRACTOR to VILLAGE. 

11.2 This Agreement shall take effect as of the date of execution as shown herein below and 
continue for such time as is contemplated by the VILLAGE. 

ARTICLE 12 
CONTRACT DOCUMENTS 

12.1 CONTRACTOR and VILLAGE hereby agree that the following Specification and Contract 
Documents, which are attached hereto and made a part thereof, are fully incorporated herein 
and made a part of this Agreement, as if written herein word for word: this Agreement; 
VILLAGE RFP 19-02; CONTRACTOR’s Proposal for designing, acquiring and installing a 
modular office space in response to RFP 19-02, as set forth in and made a part of this Agreement 
as Exhibit "A"; Village Resolution No 19-05-33 and all other exhibits thereto. 

ARTICLE 13 
MISCELLANEOUS 

13.1 Legal Representation. It is acknowledged that each party to this Agreement had the 
opportunity to be represented by counsel in the preparation of this Agreement and, 
accordingly, the rule that a contract shall be interpreted strictly against the party preparing 
same shall not apply due to the joint contribution of both parties. 
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13.2 Assignments. This Agreement, or any interest herein, shall not be assigned, transferred 
or otherwise encumbered, under any circumstances, by CONTRACTOR without the prior 
written consent of VILLAGE. For purposes of this Agreement, any change of ownership of 
CONTRACTOR shall constitute an assignment which requires VILLAGE approval. However, this 
Agreement shall run to the VILLAGE and its successors and assigns. 

13.3 Records. CONTRACTOR shall keep books and records and require any and all 
subcontractors to keep books and records as may be necessary in order to record complete and 
correct entries as to personnel hours charged to this engagement, and any expenses for which 
CONTRACTOR expects to be reimbursed, if applicable. Such books and records will be available 
at all reasonable times for examination and audit by VILLAGE and shall be kept for a period of 
three (3) years after the completion of all work to be performed pursuant to this Agreement. 
Incomplete or incorrect entries in such books and records will be grounds for disallowance by 
VILLAGE of any fees or expenses based upon such entries. 

VILLAGE is a public agency subject to Chapter 119, Florida Statutes. To the extent that 
CONTRACTOR is acting on behalf of VILLAGE pursuant to Section 119.0701, Florida Statutes, 
CONTRACTOR shall: 

a. Keep and maintain public records that ordinarily and necessarily would be 
required to be kept and maintained by VILLAGE were VILLAGE performing the 
services under this agreement; 

b. Provide the public with access to such public records on the same terms and 
conditions that the County would provide the records and at a cost that does not 
exceed that provided in Chapter 119, Florida Statutes, or as otherwise provided by 
law; 

c. Ensure that public records that are exempt or that are confidential and exempt from 
public record requirements are not disclosed except as authorized by law; and 

d. Meet all requirements for retaining public records and transfer to VILLAGE, at no 
cost, all public records in possession of the CONTRACTOR upon termination of this 
Agreement and destroy any duplicate public records that are exempt or confidential 
and exempt. All records stored electronically must be provided to the VILLAGE. 

13.4 Ownership of Documents. Reports, surveys, plans, studies and other data provided in 
connection with this Agreement are and shall remain the property of Village. 

13.5 No Contingent Fees. CONTRACTOR warrants that it has not employed or retained any 
company or person, other than a bona fide employee working solely for the CONTRACTOR, to 
solicit or secure this Agreement, and that it has not paid or agreed to pay any person, company, 
corporation, individual or firm, other than a bona fide employee working solely for 
CONTRACTOR, any fee, commission, percentage, gift, or other consideration contingent upon 
or resulting from the award or making of this Agreement. For the breach or violation of this 
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provision, the VILLAGE shall have the right to terminate the Agreement without liability at its 
discretion, to deduct from the contract price, or otherwise recover the full amount of such fee, 
commission, percentage, gift or consideration. 

13.6 Notice. Whenever any party desires to give notice unto any other party, it must be given 
by written notice, sent by registered United States mail, with return receipt requested, 
addressed to the party for whom it is intended and the remaining party, at the places last 
specified, and the places for giving of notice shall remain such until they shall have been 
changed by written notice in compliance with the provisions of this section. For the present, 
the CONTRACTOR and the VILLAGE designate the following as the respective places for giving 
of notice: 

VILLAGE: Seth Lawless, Village Manager 
Village Administration Center 
Islamorada, Village of Islands 
86800 Overseas Highway 
Islamorada, Florida 33036 

Copy To: Roget V. Bryan, Village Attorney 
Islamorada, Village of Islands 
86800 Overseas Highway 
Islamorada, Florida 33036 

CONTRACTOR: Attn: Leslie Fields, 
Woods Hole Group, Inc. 
107 Waterhouse Road 
Bourne, MA 02532 

13.7 Binding Authority. Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing, and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 

13.8 Exhibits. Each Exhibit referred to in this Agreement forms an essential part of this 
Agreement. The exhibits if not physically attached should be treated as part of this Agreement 
and are incorporated herein by reference. 

13.9 Headings. Headings herein are for convenience of reference only and shall not be 
considered on any interpretation of this Agreement. 

13.10 Severability. If any provision of this Agreement or application thereof to any person or 
situation shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, 
and the application of such provisions to persons or situations other than those as to which it 
shall have been held invalid or unenforceable shall not be affected thereby, and shall continue 
in full force and effect, and be enforced to the fullest extent permitted by law. 
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13.11 Governing Law. This Agreement shall be governed by the laws of the State of Florida 
with venue lying in Monroe County, Florida. 

13.12 Disputes. Any claim, objection, or dispute arising out of the terms of this Agreement 
shall be litigated in the Sixteenth Judicial Circuit Court in and for Monroe County. 

13.13 Attorney's Fees. To the extent authorized by law, in the event that either party brings 
suit for enforcement of this Agreement, the prevailing party shall be entitled to attorney's fees 
and court costs in addition to any other remedy afforded by law. 

13.14 Extent of Agreement. This Agreement together with Contract Documents, attached as an 
Exhibit hereto, as amended herein above represents the entire and integrated agreement 
between the VILLAGE and the CONTRACTOR and supersedes all prior negotiations, 
representations or agreements, either written or oral. 

13.15 Waiver. Failure of the VILLAGE to insist upon strict performance of any provision or 
condition of this Agreement, or to execute any right therein contained, shall not be construed 
as a waiver or relinquishment for the future of any such provision, condition, or right, but the 
same shall remain in full force and effect. 

(This space intentionally left blank) 
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IN WITNESS WHEREOF, the parties have executed this Agreement on the respective 

dates under each signature: The VILLAGE, signing by and through its Village Manager, 

attested to by its Village Clerk, duly authorized to execute same, and by CONTRACTOR, by 

and through its President, duly authorized officer to execute same. 

VILLAGE 

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA 

By: 
Seth Lawless, Village Manager 

AUTHENTICATION: 

Kelly Toth, Village Clerk 

(SEAL) 

APPROVED AS TO FORM AND LEGALITY 
FOR THE USE AND BENEFIT OF ISLAMORADA, 
VILLAGE OF ISLANDS, FLORIDA, ONLY 

Roget V. Bryan, Village Attorney 
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CONTRACTOR 

WITNESSES: 

BY:________________________________ 
Robert P. Hamilton, President 
On behalf of Woods Hole Group, Inc. 

ATTEST: 

SECRETARY 

STATE OF ) 
COUNTY OF ) 

BEFORE ME, an officer duly authorized by law to administer oaths and take 
acknowledgments, personally appeared Robert P. Hamilton as President, of The Woods Hole 
Group, Inc., a Massachusetts corporation, and who acknowledged and executed the foregoing 
Agreement as the proper official for the use and purposes mentioned in it and affixed the official 
seal of the corporation, and that the instrument is the act and deed of that corporation. 

IN WITNESS OF THE FOREGOING, I have set my hand and official seal at in the State 
and County aforesaid on this day of , 2019. 

NOTARY PUBLIC 

My Commission Expires: 
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See attached document for Exhibit “A” 

Proposal from The Woods Hole Group, Inc. 
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• 
WOODS HOLE~ 

GROUP FOR EARTH, 
FROM SPACE 

A CLS COMPANY 

107 Waterhouse Road • Bourne, MA 02532 USA • T . + 1 508 540.8080 • WOODSHOLEGROUP.COM 

Oct. 10, 2019 Job No. 2019-0209 

Sheila Denoncourt 
CBO/CFM 
Islamorada, Village of Islands 
86800 Overseas Highway 
Islamorada, FL 33036 

Sent Via Email :  sheila.denoncourt@islamorada.fl.us 

Re: FEMA Review and Support – Village of Islamorada, FL 

Mr. Garrett, 

The Woods Hole Group is pleased to provide you with the following proposal for technical review and appeal 
services related to the new Federal Emergency Management Agency (FEMA) Flood Insurance Rate Maps (FIRMs) 
being developed for the Village of Islamorada.  

As you are aware, Woods Hole Group is currently supporting Monroe County in reviewing the coastal storm surge 
and wave height analyses conducted by FEMA as part of the Risk MAP development process. In addition, we are 
currently reviewing the new coastal workmaps released in August, and will be reviewing the preliminary FIRMs 
when they are issued (expected in December 2019) on behalf of the County for all unincorporated areas. 

Per your request, we are proposing a similar scope of services for review and support to the Village of Islamorada 
during FEMA’s Risk MAP process that includes the following Tasks: 

Task 1:  Review of FEMA Work Maps - Woods Hole Group will review the Work Maps and associated GIS data 
provided by FEMA.  The review will focus on LiMWA mapping, topography, and mapping of flood zones/Base Flood 
Elevations (BFEs).  We will also review specific comments from the Village of Islamorada staff regarding areas of 
the Work Maps that are in question.  Results of the review will be presented in a spreadsheet format with 
comments provided for each map panel.  The deliverable will be suitable for submission to FEMA as the Village’s 
comments on the Work Maps. Work under Task 1 is proposed on a fixed fee basis. 

Task 2:  Review of FEMA Preliminary FIRMs - A review will be performed of FEMA’s surge and wave modeling, 
CHAMP database files, engineering analyses for structure failure (if applicable), wave runup, overtopping, PFD and 
LiMWA delineations, and GIS files and associated flood zone mapping.  Draft and Final letter reports will be 
prepared describing deficiencies identified (if any) with FEMA’s Risk MAP study. If warranted, the basis for an 
appeal will be described, and information will be provided on possible map revisions if the deficiencies are 
corrected through the appeal process. Work under Task 2 is proposed on a fixed fee basis. 
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Task 3:  Review (Appeal) Preliminary Coastal Study and FIRMs – If the Village chooses to appeal the 
Preliminary FIRMs, Draft and Final appeal packages will be prepared during Task 3. Work under Task 3 is proposed 
on a fixed fee basis. 

Task 4: Individual Property Owner Appeal Review – Individual property owner appeals will be reviewed 
at the request of the Village of Islamorada.  Conflicts with a potential Village appeal will be identified 
and recommendations for resolving the conflict will be provided. Work under Task 4 is proposed on a time 
and materials basis, and would only be initiated at the request of the Village of Islamorada. 

Task 5:  Post Appeal Filing and Testimony – Woods Hole Group scientists and engineers will respond to 
questions from FEMA on the appeal package and supply supplemental data and analyses as necessary. 
Work under Task 5 is proposed on a time and materials basis, and would only be necessary if FEMA has questions 
on the appeal, or a need for additional data. 

It should also be noted that maps showing changes in flood zone and BFE between the Effective and Work Maps 
are being produced as part of our contract with Monroe County. These maps will be made available to the Village 
of Islamorada at no extra cost. 

The following Table provides fixed fee and hourly cots for Tasks 1 through 5 described above. 

Woods Hole Group Fee Proposal. 

Task 1: Review of FEMA Work Maps (fixed fee) $11,040 
Task 2: Review of FEMA Preliminary FIRMs (fixed fee) $14,490 
Task 3: Review (Appeal) Preliminary Coastal Study and FIRMs (fixed fee) $6,440 
Task 4: Individual Property Owner Appeal Review HOURLY RATE: $125-$185/hr 
Task 5: Post Appeal Filing Testimony HOURLY RATE: $185/hr 

As requested, we are providing a copy of the contract Woods Hole Group executed with Monroe County for the 
FEMA Risk MAP review. We appreciate the opportunity to work with the Village of Islamorada.  If you have any 
questions or require additional information, please let me know.  I can be reached directly at (508)-495-6225 or 
via cell at (508) 274-8109. 

Sincerely, 

Leslie Fields 
Senior Coastal Geologist, CFM 

Encl. as stated 
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